CONTRA COSTA COLLEGE

OPERATIONS COUNCIL

MONDAY, APRIL 28, 2003

9:00 A.M. – ROOM #AA-216

MINUTES
PRESENT:  
McKinley Williams (Chair), Lynda Lawrence, Randy Watkins, Benny Barnes, Jim Taylor, Jeanette Moore, Saul Jones, Carlos Murillo, Frank Hernandez

ABSENT:
Paul Lee, Darlene Poe

Carlos Murillo gave a brief report on his trip to Yosemite.  The students encountered a racial incident involving another group of students.  It was a learning experience.  Carlos said if he does it again, he would like to select and train the chaperones.

I.  Use of Fireside Room

Everyone read the revised procedure written by Jennifer Ounjian-Auque and agreed to forward the revision to the College Council.

II.  A V Equipment and Security Issues

The VCR and cables were stolen from LA-100.  The equipment was not very expensive, but the thieves went to a lot of trouble ripping the cables out of the wall.  

Most equipment is well secured within the room.  The issue is people are going into the unlocked classrooms and taking things.  A way must be found to secure the rooms.  The Safety Committee should be involved in this issue.  Card keys are too expensive, about $400.00 per door, which would be more expensive than replacing the equipment.  McKinley Williams suggested bond money might be used for card keys for all the classrooms.

Several suggestions were made, such as security cameras in smart classrooms and installing alarms on the equipment.  Lynda Lawrence will make sure Division Deans put faculty having a more responsible attitude about equipment on division meetings agendas.  

Also, faculty advisors should be present at all club meetings.

Plans of Action

1.
McKinley Williams will check the times the smart classrooms are being used.

2.
The rooms should also be alarmed.
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3.
Using bond money for card keys for all classrooms will be investigated.

The meeting adjourned at 9:30 a.m.

Minutes Recorded by Mary Healy
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